
People Max Index 
Self-evaluation summary 

Title Progressing organisation strong L&D but D&I lagging 

User Lawrence Theophilus 

Company Media Ops 

Status Completed November 2018 

/include 0 L M H 

1. Linking to your business 

1. Shared leadership     ●   

Evidence:  

2. Improving business 
performance 

      ● 

Evidence:  

3. Policies & resources       ● 

Evidence:  

2. Taking action 

1. Recruitment   ●     

Evidence:  

2. Development   ●     

Evidence:  

3. Work design     ●   

Evidence:  

4. Customers     ●   

Evidence:  

5. Suppliers   ●     

Evidence:  

6. Community     ●   

Evidence:  

3. Evaluating outcomes 

1. Recruitment     ●   

Evidence:  

2. Development   ●     

Evidence:  

3. Work design     ●   

Evidence:  

4. Customers     ●   

Evidence:  

  /develop 0 L M H 

1. Linking to your business 

1. Link to organisational 
objectives 

    ●   

Evidence:  

2. Communicating with 
staff 

    ●   

Evidence:  

2. Taking action 

1. New staff     ●   

Evidence:  

2. On-the-job training       ● 

Evidence:  

3. Off-the-job training     ●   

Evidence:  

3. Evaluating outcomes 

1. Individual evaluation       ● 

Evidence:  

2. Evaluation systems     ●   

Evidence:  
 



5. Suppliers   ●     

Evidence:  

6. Community   ●     

Evidence:  
 

Scores 

/include /develop 

63% 73% 

PeopleMAX 

68% 

index  

What it means 

This score places you in the higher range of the index. It suggests that you have a 
strong commitment backed up by a range of actions to promote inclusion, diversity 
and skill development. There remain some areas that could be improved to ensure 
you achieve the positive outcomes on diversity and skills being sought. These can 
be identified from a more detailed analysis and report on your evaluation. 
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