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Linking to your business

We have a strategy that will enable our organisation to be a

iness success.

ing organization, to help us achieve

learn
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Link to organisational objectives

We ensure that organisational and
learning & development plans are
intertinked and are reviewed and
updated at regular intervals. The
business has allocated sufficient
resources to support the work.

We do not have a learning & development plan. We
have no formal process for linking our learning &
development activity to individual or organisational
goals.

We consult informally with staff to identify and plan]
the learning & development activities that will help.
them achieve their individual goals.

We identify learning & development needs. We plan|
activity in line with the needs of the whole

siness, or individual departments, at regular
intervals.

Communicating with staff

We communicate that learning &
development opportunities are
available to all staff. Organisation
leaders are active in promoting and

We do not formally communicate with staff about
learning & development. Staff may not be aware
whether learning and development is available.
There is nowhere for staff to access information on

PP

learning &

Staff receive information about learning
opportunities on an ad hoc and informal basis.

Staff understand the competencies required to
perform their roles effectively. They know about
the resources available to help them develop those
competencies within and beyond the company.

We take action to build learning into both the work we do and the way we work in order to
provide our people with development opportunities to help them and our business, and thus

New staff

Every new member of staff participates
in a timely, structured induction

hat gives them a clear
understanding of the company, our
values and commitment to diversity,
their contribution to the company’s
success and their contribution to/ fit
within the industry.

We do not provide any form of induction training.

We have an informal approach to induction.

‘Allstaff are offered appropriate and timely
induction to ensure they understand the company,
our values and commitment to diversity, their
contribution to the company's success and their
contribution to/fit within our industry.

[There are structured opportunities for
on-job training to equip people to
perform in their current roles. We offer
opportunities to develop the skills

Staff do not participate in on-job learning &
development activities.

On-job learning & development is conducted
informally to equip people to perform in their
current role. We do not evaluate on-job learning &
development.

Structured on-job learning & development is
conducted to equip people to perform in their
current role. We offer opportunities to develop the
skills required to meet future business needs and/or
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a4 We are committed to ensuring that each| We do not release our staff to attend off-job We provide access to some off-job training to We ensure staff can attend necessary and
e member of staff has access to relevant | training that takes them away from their day-to- |address specific skills. We do not evaluate its accessible off-job training. ire feedback on
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We conduct regular individual We do not conduct individual performance reviews. |We conduct individual reviews i individual reviews
v e performance reviews, encouraging at informally on an ad hoc basis to identify learning & [that identify learning & development needs, take
S g least bi-annual reviews that identify development needs. Learning activity may follow. ~[action to meet identified needs, and confirm its
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o0 vo 2 We evaluate learning and development | We do not evaluate the impact of learning & We undertake some informal evaluation of the | We evaluate learning & development activities.
= 253 activities at individual level, ensuring | development on individual or organisational impact of learning & development on individual  [using a structured evaluation methodology to
3 § -] all staff can access the learning & determine whether people’s knowledge, skills and
© = § = development they need. At regular performance have improved.
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