Giving you support in
your personal and

professional life

Improve your confidence,
overcome challenges - ensure a
bright future

@ Leadership
Toolbox



Developing your future in a challenging world needs a strategy,
a mind set and a plan.

Working for and coping with for a western company, even if based in China, requires an
understanding of western work practices and organisational culture. Thriving in a post
requires a health mental balance with resilience and coping strategies. It is not just about

surviving; it’s about embracing and growing in your new role.

The team at the Leadership Toolbox can help you get the most from both
your personal and professional life

We have skilled, experienced mentors and coaches that can support your professional and
personal growth. Mentoring and Coaching are different approaches to support you

depending on your needs.

Your strategy starts with knowing yourself and then focusing on the sector in which you
wish to work.

Your plan starts by looking for the job opportunities that match to your personality, skills,
and attributes.

Your actions start by writing an application letter and Curriculum Vitae (CV) / Resume
tailored to the business you hope to join, even if the application is completed on-line.

Whatever the outcome of an application, success or failure, you need to cope and grow

though self-understanding and resilience which your mentor/coach will help you develop.

Why enrol for our support?
We can give you the dedicated time from senior experienced business leaders and
mentors/coach to guide you through the process of maximizing your potential to get in, get

on and sustain your career.

Mentoring/coaching is a partnership with someone who understands the issues you face
and can offer you support to make your own decisions, alongside advice and information

and sometimes direct you to new opportunities.
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Moving on in your career can also benefit from support. Coping with applying for the next
job as you transition from your first job to an experienced professional could need more
business skills, the ability to be creative and innovative within the work environment, or to
be entrepreneurial, even within the corporate environment. We can mentor/coach you

through these periods of transition.

How does this work?

We start with an assessment of your needs

This is an initial one 2 one session, a diagnostic review with your mentor/coach to establish
where you need support. This will be based on an initial review of your CV, your biography

and a skills audit we will ask you to complete before we meet.

Your mentor/coach will offer individual support and guidance that will help
you

Understand your strengths and development needs
balance your professional and personal life

be clear about what you want to achieve

develop your planning and organising skills
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Commit to actions and reflect on your progress
The development plan

At an agreed time in the future you will review your progress with you mentor/coach and
see if you have achieved the goals you set yourself.

These skills will help you in your development and
preparing for the next stage in your life.

Support tools for your development

You can see on the Leadership Toolbox a range of guides to help you write a succinct
Curriculum Vitae (CV) / Resume, write an effective application, or prepare for an interview.
This is particularly difficult if you are not used to western organisations and how they recruit
and the skills they seek from a candidate. International companies are different, and each
one has a unique approach to recruiting and selecting their new staff. This needs tailored

support from the Leadership Toolbox team.
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These tools are embedded in a matrix of personal growth and development that we will

provide.

Personal development and career development go hand in hand. We can help you build the

skills needed to launch and sustain a successful career and a fulfilling life.

We can help you learn to communicate effectively with people from diverse cultural
backgrounds. We can ensure you play to personal strengths and capabilities by conducting a
skills audit and working with you to develop those areas that need your attention. Completing

a compelling the application form is a skill. It can be learnt.

One-2-One mentoring/coaching by a highly experienced international recruiter and personal
development practitioners will help you address your learning needs and to build your skills

and competencies.

How this works

You will be invited to an assessment session, this is not chargeable, we review your needs
and expectations, from which we scope the mentoring/coaching proposal.

Should you agree to the offer you will pay for sessions in blocks of three.

The fee is £50 / hour and can be purchased through our website. The standard session is
one hour, unless agreed beforehand.

The sessions will be online one 2 one sessions. They are confidential and nothing discussed
in the session is shared with anyone else.

The technical bit

We work using any mutually agreed communication technology, such as Skype, WeChat,

WhatsApp, Facetime, MS Teams or Zoom

Want to know more?
Get in touch with us for an initial appraisal of your needs
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